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THE NATIONAL INSTITUTE OF HEALTH AND FAMILY
WELFARE (NIHFW)

The National Institute of Health and Family Welfare (NIHFW), was established on
9th March, 1977 by the merger of two national level institutions, viz. the National
Institute of Health Administration and Education (NIHAE) and the National
Institute of Family Planning (NIFP). The NIHFW, an autonomous organization,
under the Ministry of Health and Family Welfare, Government of India, acts as an
‘apex technical institute’ as well as a ‘think tank’ for the promotion of health and
family welfare programmes in the country. The Institute addresses a wide range
of issues on health and family welfare from a variety of perspectives through the
departments of Communication, Community Health Administration, Education
and Training, Epidemiology, Management Sciences, Medical Care and Hospital
Administration, Population Genetics and Human Development, Planning and
Evaluation, Reproductive Biomedicine, Statistics and Demography and Social
Sciences.

“Good Leadership & management are about
providing direction to, & gaining commitment from
partners & staff, facilitating change & achieving
better health services through efficient, creative
& responsible deployment of people & other
health resources.”

BACKGROUND
The World Health Organization (WHO) launched the 2020 Year of the Nurse and the
Midwife campaign to celebrate the world’s 22 million nurses and 2 million midwives
who make up half of the global health workforce. This year 2020 was dedicated to
showcase the critical contribution of nurses and midwives to health care. Along with
WHO, International Council of Nurses (ICN), International Confederation of
Midwives, Nursing Now, and the United Nations Population Fund have partnered in
running the campaign. The goal was to raise the profile and status of the nurses and
midwives worldwide. Comprising over 50% of the world’s health workforce, nurses
and midwives are the backbone of health care services, and they work at all levels
of health care – from primary health care services within communities to the most
specialized levels of hospital care. The United Nations emphasized that the agency
would use 2020 to advocate for greater investment in these professions. Key areas
for investment included employing more specialist nurses, making midwives and
nurses central to primary health care, and supporting them in disease prevention.
This challenge, aimed to work with healthcare employers worldwide, who between
them will enable 20,000 young nurses and midwives to join leadership and
development Programmes and build their skills as practitioners, advocates and
influential leaders in healthcare. It is aimed that building global leadership of this
most important workforce will be crucially important to achieve the objective of
Sustainable Development Goals and Universal Health Coverage by 2030.
Global nursing and midwifery leadership is essential to work in a complex health
system wherein multiple professional groups work together with interdisciplinary
goals. Furthermore, this global leadership is also paramount in planning and
managing economically efficient services, involving local communities and
stakeholders in health care delivery, formulating health policies, sharing a common
health care vision and in empowering nurses and midwives for future action
plans. Healthcare employers worldwide aim to enable young nurses and midwives to
join leadership and development programmes and build their skills as practitioners,

advocates

and

influential

leaders

in

healthcare.

It is hoped that building global leadership of this most important workforce will be
crucially important to achieve the objective of universal health coverage by 2030.
To fulfil this need, NIHFW made an endeavour to
organize the Training Course on ‘Building Nursing
Leadership for achieving UHC/ SDG’ from 23 –
25 March 2021 with the hope that building
Leadership among Nurses and Midwiferies will
lead to demonstrated improvement in health
indicators
and
setting
benchmarks
for
improvement and advancement in the health
sector.
rd

th

General Objective:
To build the leadership competencies of Nursing Professionals and build their skills
as practitioners, advocates and influential leaders in healthcare so as to so become
proactive in successful implementation of new health reforms.

Specific Objectives:
At the end of the training course, the participants were able:
▪

To explore their roles and responsibilities as per the challenges in
achieving SDG and UHC

▪
▪
▪
▪

To develop Leadership styles and skills and to move beyond current level
of achievement by developing vision and setting new benchmarks.
To learn to develop strategies for becoming a change agent for successful
implementation of new health reforms.
To acquire leadership skills for scientific decision making and problem solving
approach.
To develop an action plan for developing and applying the Leadership Skills for
maximizing the potential of the available human power in the health sector for
achieving the UHC and sustainable goals.

Broad Content Areas:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Developing Self-Awareness and Building Emotional Intelligence
Importance of building Leadership for strengthening Nursing/Midwifery
Nursing Leadership for Strategic Vision Development towards a sustainable
health system
Nursing and Midwifery Leadership for UHC
Nursing and Midwifery Leadership for SDG
Developing Leadership styles and skills
Leadership to build Motivation Skills for bringing desired change
Nurses and Midwives as Leaders- A Gender perspective’
Leadership for building and sustaining ‘Model Nursing and Midwifery
management practices: integration of teaching and services
Building partnership, Collaboration and Resource Mobilization
Becoming a change agent for successful implementation of health sector
reforms.
Building Mentoring, Coaching & Counselling skills

Course Methodology:
The training course conducted on virtual platform through following methods:
▪
Presentations by Leading Experts
▪
Panel Discussions
▪
Participant Presentations

Action Plan:
It was expected from the participants to plan an Action Plan, indicating how they are
going to utilize/transfer the experience of attending this course and its learning’s into
their respective place of work. The participants needed to spell as to how the
leadership competencies may build their skills as practitioners, advocates and
influential leaders in healthcare so as to become proactive in successful
implementation of new health reforms.

Course
Coordinating Team

Coordinator
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(Head, Department Social Sciences)

Co-coordinators
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&
Dr. Vandana Bhattacharya
charge Academics)
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Resource Faculty of the Training Programme

Dr. Harshad Thakur, Director (NIHFW)
Dr. Harshad Thakur, Director, The National Institute of Health and Family Welfare,
has completed his MBBS and MD (Preventive and Social Medicine - PSM) from Seth GS
Medical College and KEM Hospital, Mumbai and completed Diploma in Business
Management (DBM) from Wellinkar Institute, Mumbai University in 1997. Before
joining the NIHFW, he served as Professor at Tata Institute of Social Sciences for
about 19 years and in PSM Department at KEM hospital for almost 7 years. During his
tenure in TISS he worked with the School of Health Systems Studies for more than
15 years. Dr. Thakur started a MPH (Master’s of Public Health) program with a
specialization in Social Epidemiology in June 2008 at TISS.

He has expertise guiding research projects of PhD, M.Phil, MPH, MHA and DHA
students. He has also organized and conducted various national / international
workshops and seminars, e.g., workshop on Public Private Participation (PPP) for TB
Control in India, Kala Azar, etc. Additionally, he has organized and conducted
various national / international training programmes, e.g., National Training
Programme in Advanced Epidemiology and Biostatistics; Hospital Management
Training Programmes, etc. He is also the founding member and the managing
committee member of SAATHI (Social Advancement through Health Initiative). Dr.
Thakur also founded and coordinated the Tuberculosis Interest Group (TBIG) at TISS
to promote research and training related to TB among TISS faculty and students.

Dr. Prakasamma
Dr. Prakasamma is a public health professional with a Ph.D in Social Medicine and
Community Health from Jawaharlal Nehru University, New Delhi and postdoctoral
studies from the Harvard School of Public Health. She has been a public health
researcher and advocate for 40 years with special focus on studies related to
maternal deaths. She is a registered nurse, midwife and public health nurse with
bachelor and postgraduate degrees in nursing. She is also qualified in English
Literature, Journalism, writing and editing. She founded Academy for Nursing
Studies and Women’s Empowerment Research Studies in 1994 for research, training
and advocacy on public health issues. Gender equity in society and health system
have been the major focus of the Organization. In 1998, she launched the Society of
Midwives, India to advocate for introducing a cadre of midwives in India. She
established the Friendship Foundation – a trust for working on harmony between the
natural and human worlds – and lives on a farm called Bhanumaty Biome. Currently
she conducts short workshops on scientific writing; critical thinking; and
conceptualizing research studies.

Dr. Rajni Bagga
Rajni Bagga, Ph.D. is Professor and is presently heading the Department of Social
Sciences at NIHFW. She did her Doctorate in Psychology and has additional
qualification of Post Graduate Degree in Human Resource Management as well as in
Public Relations. She has more than 30 years of experience in applied research in
Behavioral Sciences and Human Resource Management and has conducted a number
of research studies in human resources in health and been part of various research
studies in collaboration with various International Donor agencies. Having a passion
for teaching and training she has specialized and gained expertise in conducting a

large number of training courses in Human Resource Management, Leadership
Development, Counselling and Communication skill, and Participatory Learning and
Action (PLA). Besides having publication in National and International Journals, has
also written Modules/Chapters for other books. With my own aspiration, at my
professional level as a Trainer and researcher, I have been focusing on developing
and strengthening the leadership skills of nurses and midwives and helping them to
become change agents, become more assertive by voicing the issues and challenges
faced by them across the country.

Dr. Vandana Bhattacharya
Bearing Doctor of Philosophy from Development Studies in Corporate Social
Responsibility in Health Care, M.Phil. (Population Studies), M.A.in (i) Development
studies and (ii) Social Work, and BSc. Home Sciences presently deputed as ‘Academic
Incharge’ of the NIHFW. Expertise gained in Teaching, Training and Research during
these 22 yrs. in the areas of Participatory Learning Appraisal (PLA/PRA), Qualitative
methods of Data collection and Analysis, Community Monitoring and Mobilization,
Community Involvement and Ownership, Systems approach to Training, Adult
learning , IEC, and Methods of teaching, Public Private Partnerships (PPP), Corporate
Social Responsibility (CSR) and Health, Tribal Health, Health System Research,
Elderly care, Water and sanitation , Health and Human Rights , Professional
development for medical Officers, Scientific Writing and last but not the least Health
Seeking Behaviour. 19 Field based National Level research studies completed either
as Investigator, co-investigator or team member. Bears the expertise in Approval
process and its follow-up for Distance Learning Courses from ‘All India Council for
Technical Education’ (AICTE), MHRD. She has also supervised Postgraduate students.
Dr. Bhattacharya’s publication include: NIHFW publications (8); 14 Papers presented
and Abstract published in International/ National Conference/Seminar; 9 Papers in
National and 4 in International Journal of repute; One Editorial; 9 articles published
in Hindi Journals like Kurukshetra and ‘Jan Swasthya Dharna’. Contributed Chapters
(7) in the edited Books and 8 Units in the different Modules of distance Learning for
P.G. Diploma course, IGNOU and one Unit for E-Learning Course developed by ITS.

Dr. Monika Saini
Dr. Monika Saini received her Ph.D. degree in Anthropology from University of Delhi,
Delhi. Her research focus is on Bio-social anthropology, tribal health and population
studies in the domain of Anthropology. Being an Anthropologist, she has also carried
out extensive and intensive fieldwork among different tribes and caste groups of
India. Dr. Saini has to her credit a total of sixteen well acclaimed publications in

journals of international and national repute and participated in various national
and international conferences, seminars and workshops. With seven years of
teaching experience, she has also supervised many postgraduate dissertations at
University of Delhi. Additionally, she has also been indulged in online teaching of
Anthropology subject on Gyan Darshan Channel of IGNOU and in e-PG Pathshala
project of UGC-MHRD (NME-ICT) and has also written many units for the IGNOU’s
bachelor and postgraduate degree program.She has also been the recipient of many
prestigious awards, scholarships and fellowships including Young Scientist Award of
Indian Science Congress-2015, 1st Prof. P. C. Biswas Memorial Award-2015, Yale
University’s HRAF Scholarship-2019, University Grant Commission’s D. S. Kothari
Postdoctoral Fellowship-2018 and Junior and Senior Research Fellowships from 201316. Dr. Saini has also worked in a European Commission project at Hungary for a
period of six months under the framework of ERASMUS plus. Moreover, she has also
worked as an Academic Consultant in the field of Anthropology at Indira Gandhi
National Open University, New Delhi. Currently she is working as an Assistant
Professor in the Department of Social Sciences at The National Institute of Health
and Family Welfare, New Delhi.

Dr. Bulbul Sood
Dr. Bulbul Sood holds an MBBS and an MPH, and is a member of the National Academy
of Medical Sciences. A public health professional with more than 45 years of
experience, she was a Professor of Preventive and Social Medicine at Lady Hardinge
medical college, Delhi for 23 years. Dr. Sood has been Jhpiego’s India Country
Director since 2009. She is a respected figure in the public health field, known for
her experience in international health and development. She has effectively
demonstrated her ability to take programs forward in a holistic manner. Dr. Sood
has strong technical expertise in reproductive health, extensive program
management experience and is well-known in the field of family planning, maternal
and reproductive health—both in India and internationally. Dr. Sood was CoChairperson of the White Ribbon Alliance for Safe Motherhood in India (WRAI) from
2003 to 2009 and has been successful in moving the country’s safe motherhood
agenda forward by working collaboratively with the GOI, bilateral and multilateral
donors, UN organizations and international and national NGOs, and has
demonstrated skills in advocacy, negotiation and diplomacy. With experience in
International Health and Development, Dr Sood is able to take programs forward in
a holistic manner and is respected in the field for her knowledge and wisdom. She
has strong reproductive health technical expertise, extensive program management
experience and is well recognized and respected in the field of FP, Maternal Health
and reproductive health both in India and internationally and has been successful in
revitalizing the PPFP and introduction of PPIUCD in India which has led to paradigm
shift in promotion of spacing methods in the country. Dr Sood has worked untiringly

with Indian Nursing Council and Government of India at national and state level to
strengthen the nursing and midwifery cadre in the country. She facilitated the
development of the roadmap for strengthening the nursing and midwifery cadre in
the country. This has led to development of 14 center of excellence across India
where more than 800 nursing faculty has been trained from more than 300 ANM/GNM
schools in both public as well as private sector and simultaneously educational and
clinical standards have been implemented in these school leading to further
improvement in quality of pre-service education. Currently, Dr Sood is working with
MoHFW, GoI, INC, WHO, UNICEF, UNFPA, BMGF and USAID for the development of an
effective midwifery workforce in India. This includes developing national roadmap
for midwifery, creating National/State Midwifery Training Institutes, developing
cadre of Nurse Practitioner in Midwifery (NPMs) and establishment &
operationalization of Midwifery Led Care Units (MLCUs) etc. Dr Sood is a member of
Family Planning Medical Eligibility decision making committee of WHO and USAID
over last several years, member of the INFO Editorial Advisory Committee of Johns
Hopkins Bloomberg School of Public Health Center for Communication Programs,
peer reviewer for Continuous Identification of Research Evidence (CIRE) system,
which is a collaborative effort of WHO’s department of Reproductive Health and
Research and CDC, Atlanta and is the peer-reviewer of the WHO’s Medical eligibility
criteria for contraceptive use (MEC) and the Selected practice recommendations for
contraceptive use (SPR) guidelines Dr Sood is member of various task force
constituted by Ministry of Health and Family Welfare, Govt of India such as RMNCH
Coalition, Maternal Health Task force, Stillbirth Advisory Committee and Strategic
Advisory Group for Strengthening CPHC in urban areas. She is also TAG member of
the Maternal Health Task Force of Harvard School of Public Health and member of
the State Innovation in FP Service Agency (SIFPSA), Uttar Pradesh and governing
board member of Indian Institute of health Management and Research (IIHMR), Delhi.
Earlier, Dr. Sood served as the Country Director of Center for Development and
Population Activities (CEDPA) in India, overseeing all reproductive, maternal health,
women empowerment and adolescent health activities in the country.

Dr (Mrs.) Rathi Balachandran
Dr. Rathi is serving as Assistant Director General (Nursing), MoHFW, Government of
India. Nurse administrator having more than 26 years of experience in nursing
education, Management, Public Health and training. Faculty of Nursing, Master
trainer and resource person in various international and national conferences,
Published articles and research papers at National and International Journals and
contributed in Nursing books. Served on various expert committees of Govt. of India
and International Health Organizations. Academically completed graduation in
Nursing from Medical college hospital, Calicut, Kerala; Master in Business
Administration with HR specialisation, Post-graduation from Delhi University in

Community Health Nursing, and PhD in Nursing through INC and WHO Consortium.
Completed various short term courses like Policy Programme 2018 from Global
Nursing Leadership Institute, Geneva, International Council of Nurses PGCHFM from
NIHFW, Delhi Diabetic Nurse Educator, Health Research Fundamentals from National
Institute of Epidemiology, Chennai, Foundation course in Palliative care etc. Life
member of Trained Nurses Association of India (TNAI) , Society of Community Health
Nurses, India (SOCHNI), Society Of Midwives India (SOMI) , Indian Association of
Neonatal Nurses (IANN) and National Neonatal Forum(NNF) and Associate member of
Child Abuse Neglect and Child Labor (CANCL).

Dr.(Flt Lt). M.A.Balasubramanya
He graduated in Medicine from Mysore Medical College and specialised in
Anaesthesiology. As a medical student at the age of 17 years inspired by the
teachings of Swami Vivekananda joined a group of medico friends who founded the
Swami Vivekananda Youth Movement - a registered Voluntary Social Service
Organisation started in 1984. He has contributed largely to the initiation, growth
and evolution of the organisation co-founding its Hospitals, Schools, Colleges,
Livelihood, Leadership and Indian Studies institutes. Today, Swami Vivekananda
Youth Movement is recognised as one of the finest Non-Government Organisation in
India. He has held leadership position in the organisation all along and has been its
Past President and Chief Executive Officer. The organisation is now nationally
acclaimed and serves directly more than 3 million people through its 9 institutions
and 43 programs in the sectors of Health, Education, Socio-economic empowerment,
Training and Research. In April 2018, he successfully transitioned the operational
leadership to a second-generation team of 5. Presently, he is the Advisor on
Community Processes and Comprehensive Primary Health Care in National Health
System Resource Centre, Ministry of Health and Family Welfare, Govt of India leading
efforts in operationalisation of Ayushman Bharat Health and Wellness Centres in the
country.He has been a recipient of the Paul Harris Award from Rotary International
and has been nominated by the citizens of Saragur Town, in Mysuru District as the
Ambassador of Saragur for Swacch Bharat Abhiyan. He has received various National
and International Awards including United Nations Civil Society Award on behalf of
his organisation Swami Vivekananda Youth Movement.

Dr. Mona Gupta
Mona Gupta is currently Advisor Human Resources for Health in National Health
Systems Resources Centre, which is a technical body of Ministry of Health & Family
Welfare, Government of India. Apart from HRH she also looks after the planning and
Results Based Funds Disbursement under National Health Mission.She has an overall

experience of 22 years in the health sector across NGOs, Government, Research
organizations, International Development Agencies and Consulting firms. She is the
member secretary of the working group to develop a roadmap for Human Resources
in Health in India and a member of the Committee constituted for the revision of
Indian Public Health Standards.

Dr. Sudha Annasaheb Raddi
Dr. Sudha Annasaheb Raddi is a graduate of the prestigious college of nursing, Armed
Forces Medical College, Pune. She has completed her Master’s degree in Obstetrics
and Gynaecology Nursing from KLE Society’s Institute of Nursing Sciences, Belagavi.
She has done her M.Phil. in Nursing from Manipal University with 1st rank and Ph.D
from National consortium of Ph.D in Nursing of Indian Nursing Council. She is a
nominated
member
of
the
standing
regulation
committee
of International Confederation of Midwives (ICM) for South East Asia. Dr. Sudha has
clinical experience in ICU, medical & surgical wards and Maternity units as Lieut, in
Military hospital of Pune and Air force hospital of Kanpur. She was SOMI Vice
president from She has international exposure to by attending and presenting

in the conferences of Asia Pacific Midwives Conference held in 2009 at
Hyderabad, attended 29th Triennial congress of International Confederation
of Midwives held at Durban, South Africa in 2011, The Asia Pacific midwifery
Conference held at Hanoi, Vietnam 2012. She also attended the 30th Triennial
Congress held at Toronto, Canada of ICM in 2017. Participated as a SOMI, Leader
in Exposure Visit to Sweden from 16th to 20th March 2009, Under the Project Titled
”Developing Inter Institutional Collaboration between institutions in India & Sweden
for improving Midwifery and EmOC Services in India under the collaboration of SOMI,
SIDA, TNAI, WHITE RIBBON ALLIANCE & INDIAN INSTITUTE OF MANAGEMENT
AHMEDABAD. Was sponsored by SIDA (Swedish International Development Agency).
She was a Member for a Brainstorming Session on Nursing Education Reforms under
the Chairpersonship of Member (Health), NITI Aayog, Delhi which was held on July
25th 2018, with participation from nursing experts and professionals from across the
country. Principal Investigator for UKIERI Project between University of East Anglia,
Norwich, UK and KLE University, Belagavi, which awards the Grant for the purpose
of conducting activities under Strand III, Institutional Capacity Building proposal
titled (“Enhancing Midwifery and Neonatal Care Through Capacity Building of
Midwifery Lecturers”). She has visited Norwich, UK twice as part of UKIERI Project
in between Feb 2013-Dec2015. She is a Master Trainer for Helping Babies Breathe
(HBB) project. Visited Thomas Jefferson University, Philadelphia to discuss about
starting of midwifery course from March 20th to 29th March 2018.She has been
offered voluntary non-salaried post of Adjunct professor at Thomas Jefferson college
of Nursing, Philadelphia, US. She is a part of many UGC teams for evaluation of
Universities. Invited as Midwifery Expert for a consultation for content validation of
tools for the study title “Competency based assessments for providers and tutors,
including barriers and facilitators for the provision of quality midwifery services in
India, supported by WHO held at New Delhi on 14th January 2019. She is a member
of Academic bodies and Board of studies at various Universities and also a Ph.D guide
and examiner. She has 23 International and 16 national publications in her credit.
She has organised International and National conferences and workshops. She had

presented more than twenty papers and posters at national and International
conferences.

Salima Bhatia
Dr Salima has recently joined UNICEF Hyderabad Field Office as Health Specialist.
She is a public health professional with over 9 years’ experience in the Ministry of
Health & Family Welfare, Government of India. During her tenure she has provided
technical and programmatic support for the implementation of the key maternal
health programmes such as Pradhan Mantri Surakshit Matritva Abhiyan (Prime
Minister's Safe Motherhood Initiative), LaQshya, Midwifery Initiative and the recently
launched Surakshit Matritva Aashwasan (SUMAN) Initiative. She was also a part of
the policy and planning division of the MOHFW and has contributed to the draft
National Health Policy and several health system strengthening initiatives.On the
academic front, she has abstract/ paper presentations and publications in
international conferences and journals such as ‘The Lancet’ and ‘Global Health
Action’ and is a winner of the ‘Óut of the Box Challenge’ of the Ministry of Health.
She has been awarded ‘We for Stree’ award for exemplary contribution to Women’s
Health by Federation of Gynecologists and Obstetricians of India.

Prof. Ruchika Kuba
Prof. Ruchika Kuba is a medical doctor with her MD in Preventive and Social
Medicine from Lady Hardinge Medical College, the oldest medical college in India.
She is working at present as Professor in the School of Health Sciences IGNOU.
She has been involved as a faculty for teaching and training of nurses, doctors and
other health professionals over various subjects of public health importance. She
has been involved in development of course material of Post Basic BSc nursing
programme of IGNOU, besides coordinating other programmes like maternal and
child health medical education, geriatrics, waste management, dentistry, patient
safety etc. She has been a facilitator for training packages of Integrated
Management of Childhood diseases for doctors and nurses developed by WHO. She
has initiated and coordinated many national and international projects,
conferences and workshops.

Nature of Participants

Middle to senior Nursing health care professionals, total 33, from South
East Asian Countries, working in the Health service Institutions, Hospitals,
Teaching Institutions, Directorates, Regulatory bodies and associations.
The training program was coordinated by Ministry of External Affairs,
under the ITEC programme.

Participants’ Profile

The participants were maximum in the age group of 31-36Yrs of age. As far as the
gender of the participants is concerned there were 36 percent Male and 64 percent
Females. It was the Ministry of External Affairs, Govt. of India, ITec programme
under which the participants from Asian countries participated in the Training
Course. The countries represented were Madagascar, Nepal, Kenya, Palestine,
Botswana, Maldives,, Fiji,South Africa, Sri lanka, cambodia and Nigeria.

The data suggest that almost all i.e. 97 percent of the participants were from the
govt. sector and only 3 percent were from non-govt. sector.

The representation from various institutions is also given in the figure below-

Day Wise Sessions

Virtual Training course on
Building Nursing Leadership for achieving Universal
Health Coverage (UHC) & Sustainable Development
Goals (SDG)

23rd - 25th March, 2021

DAY-1
March 23rd, 2021

The National Institute of Health & Family Welfare
Baba GangNath Marg, New Delhi-110067

Programme Schedule
Date /Time
02:00 to
02:20 PM

Day 1- Tuesday, 23rd March 2021(02:00-05:00 PM)
Topic
Methodology Facilitator/Resource Faculty
Inauguration

Mr. Somnath Chatterjee
(Director MEA),

The role of MOHFW in promoting
nursing & midwifery leadership
Presentation

Joint Secretary (MOHFW),

Director (NIHFW)
Dr. Rathi Balachandran

02:20 to
03:00 PM

03:05 to
04:00 PM

04.05to
04.45 PM

04.45 to
05.00 PM

Global leadership and leaders as
advocates
Sensitivity Lab for Developing
Emotional Intelligence for Leadership
Development
(Develop self-awareness into one’s
self, attitudes and behavior, and to
build emotional intelligence so as to
set the base for developing analytical
and behavioral competencies for
Leadership)
Leadership for building and sustaining
‘Model Nursing and Midwifery
management practices: integration of
teaching and services

Wrap Up Session

Interactive
session

Interactive
Session

Presentation/
Discussion

Interactive
Session

●

Dr. Prakkasama

●
●
●
●

Prof. Rajni Bagga
Dr. Vandana
Bhattacharya
Dr. Monika Saini
Dr. Ruchi Gaylong

●

Dr Sudha Raddi

Coordinated by Prof. Rajni
Bagga

The programme started with the Inaugural session. Dr. Vandana Bhattacharya,
Course Co coordinator, being the master of the ceremony greeted the august
gathering on behalf of the course team and extended immense gratitude & sincere
welcome to all present .

She gave a brief of the NIHFW. “Together with the Indian Technical & Economic
Cooperation Initiative under the Ministry of External Affairs, The NIHFW is glad to
be conducting this three day training programme on building nursing leadership [for
achieving Universal Health Coverage & SDGs. We are also happy to have ECHO India
as our virtual partner and thank them for their valuable assistance”. She added that
nurses comprise over 50% of the world’s health workforce and are its backbone. The
COVID pandemic saw healthcare professionals especially nurses to come to the
forefront in such dangerous times. The goal today is to raise the profile & status of
the nurses worldwide and intend to build the leadership competencies of nursing
professionals & empower them as practitioners, advocates and influential leaders
for the common good.

Gracing the occasion, the special invitees wereDr Nipun Vinayak who is the Joint secretary Ministry of Health, GOI who due to his
prior commitments was not able to join. Mr Somnath Chatterjee, Director,
Development partnership, Administration Division in ministry of External Affairs, GOI
inaugurated the Training Course. He is a senior civil servant, IFS.

She also welcomed Director Prof. Harshad Thakur, who had given the team this
opportunity. He has a distinguished span of experience in the field of community
medicine.She also welcomed all the resource persons/ speakers for agreeing to
accept the invitation to take the various sessions. Last but not the least to the
participants who had joined the training, from all over the world. She introduced
the NIHFW course team under the leadership of Prof. Rajni Bagga & Prof. Harshad
P. Thakur. It was expected that by the end of these three day training sessions,
everyone would gain both valuable experiences & memories. Before commencing
forward, all were invited for a virtual lamp lighting ceremony which in Indian
tradition is a ceremony which precedes academic endeavor & symbolizes the light
of knowledge, dispelling the darkness of ignorance. She invited Prof. Rajni Bagga,
Head Dept of Social Science & coordinator for this course to give a brief about the
course. Prof. Rajni Bagga Gave a brief about the course and requested Sh. Somnath
Chatterjee Director, MEA.to give the inaugural address.

Inaugural session by Dr Vandana Bhattacharya

Role of MoHFW in promoting Nursing & Midwifery leadership
by Dr Rathi Balachandran

Introduction to the course by Prof Rajni Bgga

Global leadership and leaders as advocates by Dr Parkkasama

Sensitivity lab for developing Emotional Intelligence for leadership
by Dr Rajni Bagga

Leadership for building and sustaining ‘Model Nursing & Midwifery management
practices: integration of teaching & services’
by Dr Sudha Raddi

Interaction with the participants

Feedback from the participants with hand gestures at the end of Day 1 session

Day Wise Sessions
Virtual Training course on
Building Nursing Leadership for achieving Universal
Health Coverage (UHC) & Sustainable Development
Goals (SDG)

23rd - 25th March, 2021

DAY-2
March 24th, 2021

The National Institute of Health & Family Welfare
Baba GangNath Marg, New Delhi-110067

Date /Time
02:00 to
02.10 PM

02:10 to
03:00 PM

Day 2-Wednesday, 24th March 2021
Topic
Methodology
Warm-Up Session

Developing Leadership skills and
Leadership styles for building the
leadership competencies of Nursing
and Midwifery as influential leaders in
healthcare
(Identify and describe one’s own
leadership styles and discuss the ways
to enhance the effectiveness of these
styles)
Leadership to build Motivation Skills
for bringing desired change

Interactive
Discussion

Presentation/
Exercise/
Discussion

Facilitator/Resource Faculty
Among Course Participants
and coordinated by Course
Team

●
●
●

Prof. Rajni Bagga
Dr. Monika Saini
Dr. Vandana
Bhattacharya
Dr. Ruchi Gaylong

●

(Develop key skills for enhancing the
work motivation of human power
leading to building positive work
culture for bringing desired changes)
Building Nursing and Midwifery
Leadership for achieving UHC
03.05 to
03:45 PM

03.45 to
04.35 PM

04.40 to
05.00 PM

(Recognize and Empower the nurses
and midwives for UHC and giving
direction for strengthening their role
and enabling them to contribute even
more to UHC)
Building Nursing and Midwifery
Leadership for achieving SDG
(Major Issues and Strategies to Fulfill
Nurses and Midwives role in SDGS
and how they need to can contribute to
SDGs)

Wrap-Up Session

●

Presentation/
Discussion

Presentation/
Discussion

Interactive
Session

●

Dr. Balu

Dr. Salima Bhatia

Coordinated by
Prof. Rajni Bagga

Warm-up session for Day 2 by Dr Vandana Bhattacharya

Developing Leadership Skills & styles for building Leadership Competencies of Nursing
& Midwifery as influential leaders in healthcare
by Prof. Rajni Bagga

Building Nursing & Midwifery Leadership for achieving Universal Health Coverage
by Dr.(Flt Lt). M.A.Balasubramanya

Building Nursing & Midwifery Leadership for achieving Sustainable Development Goal
by Dr Salima Bhatia

Interaction with the participants

Feedback from the participants with hand gestures for the Day 2 session

Virtual Training course on
Building Nursing Leadership for achieving Universal
Health Coverage (UHC) & Sustainable Development
Goals (SDG)

23rd - 25th March, 2021

DAY-3
March 25th, 2021

The National Institute of Health & Family Welfare

Baba GangNath Marg, New Delhi-110067

Date /Time

02:00 to
02.10 PM

02:10 to
02:50 PM

Day 3-Thursday, 25th March 2021
Topic
Methodology

Warm-Up Session

Building partnership, Collaboration
and Resource Mobilization

Interactive
Discussion

Presentation/
Discussion

03.00 to
03:30 PM

Nurses and Midwives as Leaders- A
Gender and an organizational
perspective’
(How the gender roles need a
paradigm shift by bringing about a
change in the organizational
perspective and the Policy
Perspective)

Interactive
session

03.35to
04.25 PM

Becoming a change agent for
successful implementation of
health sector reforms

Presentation/
Discussion

04.30 to
05.00 PM

Valedictory

Facilitator/Resource Faculty

Among Course Participants
and coordinated by Course
Team

●

Dr. Bulbul Sood

●

●

Dr. Ruchika

Dr. Mona Gupta

●

Dr Monika Saini

Warm up session for Day 3 by Dr Vandana Bhattacharya

Building Partnership, Collaboration & Resource Mobilization
by Dr Bulbul Sood

Nurses & Midwives as Leaders- A Gender & an Organizational Perspective
by Dr Ruchika Kuba

Becoming a change agent for successful implementation of health sector reforms
by Dr Mona Gupta

Interaction with the participants

Participant presenting the Action Plan

Valedictory session by Dr. Monika Saini

Vote of thanks by Prof Rajni Bagga

Feedback from the participants with hand gestures for Day 3 session

Virtual Training course on
Building Nursing Leadership for achieving Universal
Health Coverage (UHC) & Sustainable Development
Goals (SDG)

23rd - 25th March, 2021

REACTION-EVALUATION

The National Institute of Health & Family Welfare
Baba GangNath Marg, New Delhi-110067

Course-Evaluation of the Course

Pre Course Evaluation:
Before the course, participants were encouraged to express their expectations
and concerns about the course. Participants were sent a video message along

with a brief open ended Questionnaire and these were the focus during the
course proceedings and these expectations were discussed once again at the
end of the course.
Brief Report of The Pre Course Evaluation

1. What are your key expectations from the leadership course?

2. What does leadership mean to you at a personal level?

3. What does leadership mean to you at organizational level?

4. Why do you feel a need to develop leadership?

5. Have you had opportunities to exercise your leadership abilities?

6. What constraints/challenges do you experience to exercise your leadership
abilities?

This above Pre Course feedback , received a few days before the beginning of
the course, was adequately discussed with the participants on the Day I of the
course. The Course Coordinators made efforts to especially address these
concerns during the three days duration of the course.

Post Course Reaction Evaluation:
▪

At the end of each day of the course, the Participants were sent a proforma to
be filled online to evaluate the whole course vis a vis objectives achieved,
suitable methodology, background material and course contents etc.

▪

Self-assessment exercise was used to make the participants to reflect on how
their own personal development vis a vis their own attitudes, emotional
intelligence, skill etc. which enabled them to develop their leadership skills and
styles and led to demonstrated improvement and setting benchmarks for
advancement in the health sector.

FEEDBACK
1. How satisfied were you with the Training Sessions?
Day 1

Day 2

Day 3

2.

How relevant and helpful do you think it was for your job?

Day 1

Day 2

Day 3

3. What were your key take-a-aways from these sessions?

Day 1
●

●
●
●
●
●
●
●
●
●
●
●
●
●

IQ,EQ,SQ , 5 competencies of EI, social competencies, social skills, IQ vs EQ,
the Kash model, leadership for building and sustaining model nursing.
I understood how to be a good nurse leader one day.
Developing Emotional Intelligence and Model Nursing and Midwifery
Management Practices
KASH MODEL through technical IQ and Behavioural EQ
Midwifery is essential, for all women, babies, and families, everywhere.
Leadership is all about behaviour and attitude
IQ and EQ
IQ, EQ, SQ and Leadership
How Emotional intelligence can benefit me as a nurse leader
Emotional quotient
IQ &EQ and personal competence or self
Three type of Common intelligence IQ, EQ, SQ and KASH model.
The KASH model was related and Ma'am explained it really well. Thankful.
Importance of Emotional Intelligence in leadership

Day 2
●

●
●
●
●
●
●

●

●
●
●

Leadership is behaviour you become a leader because what you do not
because if your title or rules that you have, Leadership should be existed in
all levels of organization
Yep. It is familiar to me. I enjoyed it very well.
How to lead with personal power, what the leadership to re-look at.
Personal leadership and interpersonal leadership/ Building Nursing and
Midwifery leadership /Continuum of care approach
How to improve leadership skills
Primary Tasks of a leader
How nursing leadership can bring a change to health care system, vision of
leadership, attributes of leader, personal leadership skills, interpersonal
leadership skills, Universal health coverage-Ayushman Bharat, SDGs,
international examples of nursing and midwifery
Leader as a change agent can bring out tremendous changes to the
organization. equality and equity is essential to achieve SDG's
How to Understand situations and apply nursing skills in leadership to achieve
SDGs
Types of power, and the relation between SDG and leaders
Heath SDGs & Strategies in India- Focus on RMNCH +A & Midwifery that was
shared

● Take from small thing to big and work together as a team.
● SDGs and how to implement non-communicable diseases continuity of care
● Use of positional and personal power, motivating the self and others to
achieve organisational goals. Consider piloting best practice standards and
spring-board these as national initiatives (policies)
● Understand some contents
● Leadership is not about position but it has to do with our disposition
● Achieving UHC and SDGs

Day 3

● Nurses as change agents, barriers and how to overcome it and nurse
empowerment
● my work , not too much pay attendance
● Being a Nursing Leadership required good IQ and EQ
● EQ and leadership
● Essential skill of changing
● Role of nurse leaders in promoting gender equity, Factors (enablers) to
consider during stakeholder engagements, collaboration and mobilising
resources
● KASH
● Essential skills for effective change management
● Leadership challenges and how to overcome it.
● Improved quality of PSE, CHO leadership and Mentoring Model, Operational
Aspects of MQA, Investing in Quality Education for CHO Training, Building
partnership, Key components of midwifery initiative, Change agent.
● Why gender equality matters health and social sector leadership, nurses as
change agents for health sector reforms, johari window, essential skills for
effective change management.
● Change management
● Meaning of leadership styles

4. How satisfied were you with the Session content?
Day 1

Day 2

Day 3

5. Was there any subject matter that you found confusing? If so, please
provide specific examples.
Day 1
● No
● How to develop EQ? How can I evaluate the leader with EQ? How to educate
and share to improve EQ from recent leaders to the next generation?
● None
● So far is good
● Your lecturers are good but I get confused may be my language
● none
● N/A
● NO, I did not
● Yes, I was not clear with the question that asked how we would calm a
patient's relative in a situation where we couldn't give them enough time.
● Does high IQ mean low EQ?
● No
Day 2
●

●
●
●
●
●
●
●
●
●
●

No
No
None
So for is clear
I wish to know if there is any main centre to deliver primary care. Not as a
state base.
Yes. What difference is it for local people to be a leader and external people
come to be a leader? And what do you think?
No i don't think so, but i have one mention about how to be a good leader and
follow the situation and no one breaks down on us?
Can we apply these methods in different work settings?
language accent, (fast speaking with rush of information) powerpoint slides
were too much filled
No
Roadmap and keys to lead to be Nursing leadership

Day 3
●

●
●
●
●

No
No
So far is clear and inspiring subjects
NA
Nothing

6. Overall, how can we improve this training?

Day 1
● More examples from health care system,
● It was really interesting and interactive
● If we had physical class it would have been interesting. But i highly appreciate
the webinar due to covid pandemic
● Sharing video for showing the leader with EQ for developing
● Some presenter needs to talk slow
● The training is fine
● It’s better if you can share d materials before the class start
● Please speak slow and clear pronouns
● Please talk slowly, it's the best.
● with more practical examples on day to day leadership challenges and best
practices/benchmarks
● Speak slowly please
● By knowing what the participants need to focus more on.
● I am so appreciative with your training.
● Everything is very great, however it's my delimitation that I'm unable to
attend the entire session since they're colliding with my work hours.
● Need more introductions and information overall leadership.

Day 2
The class will be more interesting when conducting in class and meet each
others
● Discussion also very important to enhance our knowledge
● Everything is very good but for a speaker please slowly.
●

●

●
●
●
●
●
●

●
●
●
●
●
●
●

I think that it"s good for all, but talk slowly than this and be more specific on
the important points that you set on it.
More interaction with the participants
I am so appreciated with your training
More examples from health care system
Today, due to interruption in internet made it difficult to understand
Update new things through Facebook page.
I think there should be a need for more explanation and to use other ways for
explaining rather than reading from the slides. You can use pictures giving
more examples, showing relations in a simple way.
None
Please less words on slide presentation and speak slowly please
Very well prepared
Send through all PPTs to participants
More understanding
Send presentation before the beginning of the day so that student can go
through before the day
Nursing Leadership lead keys

Day 3
●

●
●
●
●
●
●
●
●
●
●
●

●

●

Can plan in a way that the time can be managed more effectively
I have to build my personal and my confident
Should be involved the selected participants in Whatsapp group
Inspired and enlightened my knowledge. it would further help me to built up
my career
it was very interesting
Training should follow with schedule. If it is delayed too long, it may be
difficult for participants to arrange their time.
No comment.
No
Improving quality of midwifery, gender and organizational
Need more valuable things related to nursing profession
Send the lectures before training. The actions plan of participants should do
and make them feel that they are in this course and comfort.
More examples, for some sessions time is not enough,
Presentations were great. It could have been more interesting if more nurse
leaders presented and all presentations shared and not to wait for the
YouTube link only which is sometimes challenging because it needs network
connections
To be more interactive, not reading from slides.

7. How satisfied were you with the session content?

Day 1

Day 2

Day 3

Virtual Training course on
Building Nursing Leadership for achieving Universal
Health Coverage (UHC) & Sustainable Development
Goals (SDG)

23rd - 25th March, 2021

Action Plan

The National Institute of Health & Family Welfare
Baba GangNath Marg, New Delhi-110067

ACTION PLAN
1. What measures will you take to enhance your EQ and manage yourself and
others?
● Do self-assessment of myself before judging others
● Try to manage conflicts, be open minded Lift up others,
● be empathetic Influence others in a positive attitude
● Be motivated, be an active listener Engage others in decision making
● To be professional in communicating
● Self-regulation: manage them and keep the disruptive emotions and impulses
under control.
● Self- awareness: If you’re aware of your own emotions and the behaviors they
trigger, you can begin to manage these emotions and behaviors,
● Pay attention to your behavior.
● Practice Observing How You Feel
● Take Responsibility for Your Feelings and Behavior
● Practice Responding, Rather than Reacting
● Practice Empathizing with Yourself and Others 8. Create a positive
environment.

2. Personal effectiveness for Building Effective Communication: What measures
you like to make to improve Interpersonal Communication?
● Show impression of confidence Never address only on mistakes
● Actively listen and make eye contact Give time to ask questions, suggestions
● Show honesty while speaking Control emotions and
● keep smiling Respect others ideas and feedbacks
● Be open to and ask for feedback.
● Never talk over people.
● Don't finish other people's sentences.
● Be aware of your body language.
● Maintain eye contact
● Be aware of your body language
● Avoid unnecessary conversation fillers, like “ums,
● Self-awareness, self-regulation, pay attention to nonverbal communication,
social competence handing relationships empathy, social skills.

3. Leadership for Vision and Setting Benchmarks: What steps you would initiate
for developing vision & set benchmarks in your organization?

●
●
●
●
●
●
●
●
●
●
●
●
●
●

Analyze the gaps
Collect the data and analyze the data
Measure the performance of the current situation
Create a plan for improvement Implement the changes
Observe the outcome and repeat the process
Select the process and build support
Determine current performance
Determine where performance should be
Determine the performance gap
Design an action plan
Continuously improve
We need to change in our attitude, in our mission, in our perspective, in our
priorities.
Identification of organizational goals, collaborating with team members,
making an action plan
Identify organizational goals, collaborating with team members and making
action plans.

4. Motivation & Work Culture: What measures will you take to motivate yourself
and develop others?
● Motivate colleagues, create incentives
● Provide developmental training for staff Involve them in decision making
Understand their needs
● Delegate work and assign leaders Be kind and non-judgmental
● Connect to your values
● Giving feedback.
● Setting goal targets.
● Applying incentives
● Implement the ‘’VIPASS” Guide for leadership
● Always keep myself up to date with current information
● Recognize the ability of others Increase gratitude and shift my motivation
from getting to giving
● Set realistic and measurable goals( SMART)
● Increase motivation by celebrating success
● Stay positive Spend time doing things that motivates me
● Take regular breaks Stay healthy
● Self-awareness, self-regulation, Motivation, commitment.
● Positive aspects toward others, stress management, Productive criticism
● Positive aspects toward others, Stress management and acknowledge others'
expertise.

5. Motivation & Work Culture: What Measures Would You Initiate For creating a
favourable work culture?
● Identify and understand the obstacles, limitations of responsibilities carried
by the workforce
● Finding the solution for the issues
● Get the feedback and suggestions from the staff
● Motivate the staff to create positive work environment
● Establish recreational activities among staff Recognition of work
● Prioritize on boarding and training
● Create a comfortable work environment
● Conduct regular check-ins
● Encourage collaboration and communication
● Develop a strong workplace culture 6. Facilitate opportunities for learning
● Being a good leader, mentoring, upgrading knowledge and skills periodically.
● Being a good leader, Mentoring, updating knowledge and skills periodically.
● Understanding & Developing others, Service orientation, Leveraging diversity
& Political awareness.

6. At what level and how will you lead change in your organization for health
sector reforms?
● As a nurse leader, in organizational level, improve patient nurse relationship
and communication, improve nursing documentation, educate and train
nurses to enhance patient care, practice evidence based practices while
delivering care, encourage nurses to practice in community health nursing,
involvement of organization in public awareness and education.
● Decentralization Perhaps the most common organizational change under
health sector reform has been decentralization, the transfer of decision
making authority and management from higher levels of government —
typically from central agencies — to agencies at the regional, provincial, or
local levels. Any number of responsibilities may be transferred, including
planning, finance, human resources, service delivery, operations
maintenance, and information management.
● I will lead change at a component (nursing) level Clearly define the change
and align it to the departmental goals Inform staff why change is necessary
Develop strategies to communicate the change Provide effective training
where necessary for the change to be made Be very transparent with the
change and alley fears and anxiety by answering all questions and concerns
Introduce the change slowly Nominate change agents starting with me
Appreciate work well done that leads to the change.

7. What have I learned about my own approach to leadership?
•

As a leader, I have learnt to be friendly, negotiable, approachable,
enthusiastic, respectful and should have capacity to lead the crowd and
transform the organization to improve the health care service.

•

Democratic leaders are my approach and I learned from this approach to make
the final decisions, and to include team members in the decision-making
process. To encourage creativity, and people who are often highly engaged in
projects and decisions. As a result, team members tend to have high job
satisfaction and high productivity.

•

That I am on the right track. The course has reaffirmed my personal belief
that each individual in an organisation has the capability/ability to lead
him/herself to achieve outcomes and set goals, without awaiting the
designated leader. One should not wait for the designated leader for
motivation

•

Quality Improvement Nursing Leadership skill Health promotion and Disease
prevention Respectful Maternity Care.

Action plan presented by one of the participant

